APPENDIX 3 - TENDER EVALUATION GRID

Supplier 1 Supplier 2 Supplier 3
Quality Weighting A B C
5 Score | Result | Score | Result | Score | Result Result Result
1 |Buality Question 1) Project Delivery & 203 s | weame [ ¢ | woee | 4 | woax [ 4 | wae | 2 8003
Programme
2 | Guality Guestion 2] Design 105 ] 0002 4 8005 4 8.00 4 8003 3 B.00%
3 | Gluality Cuestion 3] Project Resources 30 4 24.00% 4 24.00% 4 24.00% 3 15.00% 2 12.00%
4 | Gluality Cuestion 4] Traffic Management 155 4 12.00% 3 9.00% 4 12.00% 4 12.00% 3 9.00%
g | Buality Buestion 5] Community 255 s |zooox | & |aoem| 4 |zooee| 3 | woox| 2 | oo
Engaqement
Total out of 50z 1003 82003 T7.003 80.003 63005 45003
Total out of 50 F5x 287 270 28.0% 24 23 1583
Supplier 1 Supplier 2 Supplier 3
L. .} B C
Social ¥alue Weighting
L Score | Hesult | Score | Result | Score | Hesult | Score | Result | Score | Result
1 |1 5trong Foundations 25 4 1603 4 1.603 2 0803 2 [ 2 0.803z
2 | 2) Every Opportunity To Succesd L > 3 240 4 320 3 2 407 2 1602 2 160
3| 3) A Future built For everyone, an econorm 2% 3 120 3 1.20% 3 1205 2 0.80%Z 2 0803
4 | 4) A Cleaner, More Considerate Erent 2% 3 1.20% 3 1.20% 2 080 2 080z 2 0802
Total out of 10 105 6405 720 5203 4 00z 4,003
Supplier 1 Supplier 2 Supplier 3
Commercial o A B C
W cighting|
& |Costs submission 745 E2ETANIAL £3.235 87253 £3,531164.00 £2.843,936.00 £1,952 BE313
Total L1 16452 3319 3041 37683 550052
Supplier 1 Supplier 2 Supplier 3
Summary wWeighting A B C
Guality ik 28.70% 26.95% 2800 24155 1676
Sovial Yalue 10 X 11724 TR0 520 4002 .00
Commercial ik 4164 a1 2041 ITERN 55,005
Total 1003 TE. 743 67 345 63 61 65835 T4 75
Ranking ] 1 3 5 4 2 |
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